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A Message from the City Manager  
and Deputy City Manager 
Mexico Citizens: 
 
We are pleased to present to you the City of Mexico’s first Popular Annual Financial Report 
(PAFR) for the fiscal year ended September 30, 2012.  Our goal is to better communicate the 
results of financial operations of the City in a reader friendly financial publication.  This report 
provides an analysis of the financial position of the City, where the revenues come from to 
operate the City, and where those same dollars are spent.  
 
In addition to providing financial information, it is important to demonstrate what makes Mexico 
a great place to live, play and work.  Mexico’s economy is supported by a vast network of  
for-profit and not-for-profit businesses.  It is important for us to demonstrate the role City 
government is playing in supporting these businesses and community activities. 
 
The financial information for this report has been taken from the 2012 City of Mexico 
Comprehensive Annual Financial Report (CAFR).  The CAFR is comprised of detailed financial 
statements, notes, schedules and statistical information.  The CAFR was prepared in 
conformance with Generally Accepted Accounting Principles (GAAP) and audited by the CPA 
Firm, Williams Keepers, receiving an unqualified opinion.  An unqualified opinion is given when 
an auditor can state that the financial statements are accurately and fairly presented. 
 
The City adheres to the highest standards of accounting principles to ensure full financial 
disclosure, accountability, and legal compliance.  In evidence of this is the fact that the City 
has submitted to, and has been awarded, the Certificate of Achievement for Excellence in 
Financial Reporting for its CAFR for twenty-three consecutive years from the Government 
Finance Officers Association of the United States and Canada. 
 
The members of the Finance Department are proud to prepare this PAFR as a means of 
increasing public confidence in City government and your elected officials through 
straightforward, user-friendly information.   
 
As you review our PAFR for Fiscal Year 2012, we invite you to contact us to share any 
suggestions, questions, or comments you may have at (573) 581-2100 or 
finance@mexicomissouri.org. 
 
 
 
Bruce R. Slagle     Roger D. Haynes 
City Manager     Deputy City Manager 

Councilman Dan Botts 
2003 - 2015 

Mayor Pro Tem Steve Nichols 
2005-2014 

Mayor Ronald W. Loesch 
2006-2015 

Councilman Greg Miller 
2011-2014 

Councilman Chris Williams 
2010-2016 

Roger Haynes 
Deputy City Manager 

Director of  

Bruce Slagle 
City Manager 

mailto:finance@mexicomissouri.org�


Looking Back on Fiscal Year 2012 
City government must ensure that services are being provided to City 
residents and businesses in order to maintain and grow the economy.  A 
large portion of our City’s budget provides for the core services such as 
public safety, street repairs, wastewater treatment, park maintenance, 
garbage collection, building and grounds maintenance, stormwater systems, 
and inspections for buildings and environmental protection. 
 
While providing citizens with the core services they expect, the City was also 
able to accomplish a number of other objectives.  Some of these important 
accomplishments for 2012 include: 

 
 Partnership with Audrain County 
and Local Emergency Response 
Agencies for purchase of the 
“Everbridge” Emergency Notification 
System. 

 Assisted Spartan Light Metals with 
Enterprise Zone tax credits to add 42 
new jobs. 

 Assisted Power Fluid Systems with 
Enterprise Zone tax credits to build a 
new 56,000 sq. ft. structure and add 
jobs. 

 We were awarded the “All Missouri 
Certified City” status by the State. 

 City voters approved a referendum 
that reduced the property tax rate and 
imposed a sales tax to support city 
parks. 

 We began accepting credit and debit cards for payment on city bills 
and services. 

 We established an Employee Safety Committee to review 
procedures in an attempt to reduce future work place accidents. 

 Successfully completed the Insurance Services Office rating criteria 
for and improved fire rating that will reduce property insurance rates 
for residents.   

 Began the process to update the City’s Comprehensive Plan. 

 Develop Standard Operating Procedures for street and wastewater 
maintenance systems. 

 Partnership with Audrain County for the development of the Agri-
Business Park adjacent to the Plant Science Center for future job 
growth. 
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Report to Residents 

The PAFR includes financial 
information presented in the City of 
Mexico’s FY12 Comprehensive 
Annual Financial Report (CAFR) and 
future information as estimated in the 
City’s FY13 adopted budget.  All 
financial numbers in the PAFR are 
actual and not estimates unless 
otherwise noted.   

Since the PAFR is a summary, it does 
not comply with the Generally 
Accepted Accounting Principles 
(GAAP) requirements.  Residents who 
prefer to review an independently 
audited GAAP compliant report should 
review the City’s audited CAFR 
document. 

The PAFR, CAFR and adopted budget 
are all available on the City’s website 
at www.mexicomissouri.org.  A 
resident may also call the Finance 
Department at 573-581-2100 to 
request a copy of these documents 
(subject to availability). 

Mission Statement  

“To maintain and enhance the quality of life for the  
residents of Mexico, Missouri.”  



Governmental Fund Types 
What does this mean?  Governmental Funds track 
the general and non-enterprise activities of the City. 

During 2012, the city’s revenues exceeded 
expenditures in its Governmental Funds.  The 
increase in Fund Balance resulted from decreased 
expenditures, primarily because there were capital 
projects where we received the cash funding in 
2010 and completed the project in 2011.   

Financial Activity Statements for Years 
Ended September 30, 2011 and 2012 
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Enterprise Funds 
The Enterprise Funds records the financial activity 
of the operational, debt service, and CIP activities 
of the wastewater and sanitation funds.   

The operating gain in the wastewater fund is 
helping to generate funds for ongoing collection 
system improvements, while the loss in the 
sanitation fund relates to the post-closure costs 
associated with the City’s landfill liability.   

All Governmental Fund Types 
Revenues  2012 2011 
 Property Taxes  $1,306,794  $1,329,413 
 Gross Receipts Tax  $1,826,191  $1,847,093 
 Sales Tax  $2,939,444  $2,913,731 
 Intergovernmental  $925,309  $2,565,172 
 Licenses and Permits  $153,384  $152,645 
 Fines and Forfeitures  $36,632  $46,975 
 Charges for Services  $43,114  $46,755 
 Investment Income  $12,111  $16,541 
 Miscellaneous  $695,766  $687,576 
       Total Revenues  $7,938,745  $9,605,901 

Expenditure by Function 
 General Government $1,018,077  $1,005,234 
 Public Safety  $2,179,572  $2,498,895 
 Streets  $738,818  $820,924 
 Cemetery  $109,242  $107,284 
 Parks & Recreation  $624,341  $710,020 
 Public Health  $290,763  $294,034 
 Economic Development  $212,179  $172,721 
 Airport  $53,815  $56,044 
 Community Development  $761,701  $595,522 
 Capital Outlay  $1,362,838  $3,274,143 
 Debt Service (Princ & Int)  $248,821  $246,413 
      Total Expenditures  $7,600,167  $9,781,234 

Other Financing Sources/(Uses) 
 Transfers-In  $765,531  $771,951 
 Transfers-Out  ($765,531)  ($771,951) 

 $338,578  ($175,333) 
 Fund Balances, October 1 $5,232,233 $5,407,566 
Fund Balances, September 30 $5,570,811 $5,232,233 

Net Change in Fund Balance 

Enterprise Funds 
Revenues  2012 2011 
 Wastewater Revenues  $2,417,368   $2,036,527 
 Sanitation Revenues  $552,131  $531,958 
 Total Revenues  $2,969,499  $2,568,485 

Operating Expenses 
 Wastewater Expenses  $1,916,132  $1,570,412 
 Sanitation Expenses  $556,707  $494,957 
 Total Operating Expenses  $2,472,839  $2,065,369 

Non-Operating Revenue (Expenses) 
 Investment Income  $9,778  $19,148 
 Interest Expense  ($249,360)  $133,520 

 Gain/(Loss) on Assets  $0  $0 

Change in Net Assets  $257,078  $673,652 

 Net Assets, October 1  $10,324,050  $9,650,398 
$10,581,128 $10,324,050 Net Assets, September 30 

 Contribution to Others  $0  ($152,636) 

  $0  $170,504 Capital Contributions 
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Where Did the Money Come From? 

Fines and Forfeitures: Revenues from 
fines and costs levied in the court. 
Charges for Services: Includes fees 
collected for burial permits, administrative 
reimbursements, use of the city facilities, 
and play admissions. 
Investment Income: Revenue earned by 
investing city funds throughout the year, 
pursuant to the city’s investment policy. 

Governmental Fund 
Revenues  2012 
Property Taxes  $1,306,794 
Gross Receipts Tax  $1,826,191 
Sales Tax  $2,939,444 
Intergovernmental  $925,309 
Licenses and Permits  $153,384 
Fines and Forfeitures  $36,632 
Charges for Services  $43,114 
Investment Income  $12,111 
Miscellaneous  $695,766 
Total Revenues  $7,938,745 

General Government  $1,018,077 
Public Safety  $2,179,572 
Streets  $738,818 
Cemetery  $109,242 
Parks & Recreation  $624,341 
Public Health  $290,763 
Economic Development  $212,179 
Airport  $53,815 
Community Development  $761,701 
Capital Outlay  $1,362,838 
Debt Service   $248,821 

Total Expenditures  $7,600,167 

Governmental Fund 
Expenditures 2012 

Property Taxes  16.5%

Gross Receipts Tax  23.0%
Sales Tax  37.0%

Intergovernmental  11.7%

Licenses and Permits  1.9%

Fines and Forfeitures  0.5%

Charges for Services  0.5%
Investment Income 0.2%

Miscellaneous  8.8%

General Government 13.40%

Public Safety 28.68%

Streets 9.72%Cemetery 1.44%Parks & Recreation 8.21%

Public Health 3.83%

Economic Development 
2.79%

Airport 0.71%

Community Development 
10.02%

Capital Outlay 17.93%

Debt Service 3.27%

Sales Tax: Generated from the various 
general, capital improvement, cigarette, 
and lodging sales taxes.   
Gross Receipts Tax: Generated from the 
city’s business license tax on gross 
receipts of utilities. 
Property Tax: Revenue generated from 
the city’s tax on real estate and personal 
property.   
Intergovernmental: Revenues from 
grants and pass-through monies from the 

State of Missouri and the U.S. government, 
including gasoline tax, auto sales tax, and 
road and bridge money. 
Miscellaneous: Includes reimbursements, 
donations, sales of equipment, and other 
sources. 
Licenses and Permits: Derived from 
licenses and permits, such as building 
permits, motor vehicle and business 
licenses, required by the city’s code or 
state law. 

Public Safety: Expenditures relating to the 
police and fire department, including 
administration, investigation, and patrol. 
Capital Outlay: Accounts used to purchase 
capital items and the construction or 
acquisition of major capital facilities.  Includes 
projects financed with the city’s Capital 
Improvement Sales Tax. 
General Government: Expenditures relating 
to city council, city clerk, city manager, 
administrative services, municipal court, 
insurance, and other related functions. 
Community Development: Expenditures 
relating to planning, zoning, building 
inspection, code enforcement. 

Streets:  Expenditures relating to the 
maintenance of streets, roadways, sidewalks, 
and storm water drainage.   
Parks & Recreation:  Expenditures for 
maintenance of City Parks, playgrounds, 
recreation programs, swimming pool, 
community arts activities. 
Public Health: Expenditures for support of 
public health nursing, environmental sanitation, 
enforcement of animal control, code 
enforcement, and operation of the Animal 
Shelter. 
Debt Service:  Expenditures relating to 
various principal and interest payments on 
capital items.   

Economic Development:  Expenditures for 
administration and operation of the City’s 
economic development activities, including job 
creation, and industry recruitment.   
Cemetery:  Expenditures for operation and 
maintenance of the City-owned Elmwood 
Cemetery. 
Airport:  Expenditures relate to maintenance 
and operation of the City-owned, Mexico 
Memorial Airport.  Includes activity for the airport 
terminal building, airport hangars, and runway. 
 

How Was the Money Spent? 



The City of Mexico Balance Sheet 
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($ in millions) Governmental  
Activities  

Business-type  
Activities  Total  

  2012 2011 2012 2011 2012 2011 
Assets       

 Current and Other Assets  $8.60  $8.85  $6.19  $8.08  $14.79  $16.93 
 Capital Assets  $43.23  $42.41  $16.85  $14.68  $60.08  $57.09 
       Total Assets  $51.83  $51.26  $23.04  $22.76  $74.87  $74.02 

Liabilities 
 Long-Term Obligations  $3.23  $3.11  $11.75  $11.72  $14.98  $14.83 
 Other Liabilities  $1.18  $1.61  $0.71  $0.71  $1.89  $2.32 

      Total Liabilities  $4.41  $4.72  $12.46  $12.43  $16.87  $17.15 

 Net Assets  $47.42  $46.54  $10.58  $10.33  $58.00  $56.87 

Capital Improvement Projects (CIP)  

CIP Program Expenses  2012 
Land  $345,618 
Building & Improvement Projects  $86,283 
Park Development  $22,506 
Wastewater Improvements  $2,738,090 
Stormwater  $18,141 
Street & Sidewalk Improvements  $960,020 
Debt Service  $118,975 
Wastewater Debt Service  $499,482 
Equipment Replacement Projects  $425,028 

Total CIP Program Expenses  $5,214,143 

The CIP is the city’s investment in improvements to 
infrastructure, parks, other community facilities, 
vehicles, equipment, and land.  It is a systematic 
approach to replacing deteriorating assets and 
adding new facilities that enhance the quality of life 
in Mexico. 

During Fiscal Year 2012, the City used Bond 
Proceeds to continue Phase II of the improvements 
on the Wastewater Treatment Plant, purchased 
52.68 acres of land with Audrain County for a joint 
development of a Technology Park, and work 
continued on the Safe Routes to School Sidewalk 
improvements. 

Capital Improvement Projects 
Land 6.63%

Building & Improvement 
Projects 1.65%

Park Development 0.43%

Wastewater Improvements 
52.51%

Stormwater 0.35%

Street & Sidewalk 
Improvements  18.41%

Debt Service 2.28%

Wastewater Debt Service 
9.58%

Equipment Replacement 
Projects 8.15%

Improvements at the Route J Wastewater Treatment Plant. 
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Mexico’s Form of Government 

Mexico Residents 
Mexico residents elect five at-large city  

council members that serve  
staggered three year terms. 

Mayor and Council 
The Council elects a Mayor and Mayor Pro Tem.  

The Mayor and Council appoint a City Clerk,  
City Manager, and City Attorney.   

They also appoint members of the community to 
various Boards and Commissions. 

Bruce Slagle 
City Manager 

The City Manager oversees the 
day-to-day operations of  

City Departments. 

Lou Leonatti 
City Attorney 

The City Attorney provides expert 
legal advice and support to the 

Mayor and Council and City Staff. 

Marcy LeCount 
City Clerk 

The City Clerk provides  
administrative and clerical assistance 

to the Mayor and Council,  
and manages the election process. 

Russell Runge 
Assistant City Manager and  

Economic Development 
Director 

Kensey Russell 
Public Works 

Director 

Roger Haynes 
Deputy City Manager and  
Administrative Services 

Director 

Chad Shoemaker 
Parks & Recreation 

Director 
 

Rita Jackson 
Community Development 

Director 

Susan Rockett 
Public Safety 

Chief of Public Safety 

Boards & Commissions 
Planning & Zoning 
Parks & Recreation 

Tourism 
Land Clearance 

Zoning Board of Adjustments 
and Various Others 

15-20 boards and commissions 
that provide recommendations 
to the council for improvements 

and betterment of the  
community. 



City of Mexico, Missouri 

300 North Coal 

Mexico, MO 65265 

{   Address Block   } 

    

Miscellaneous Statistical Data 
Date of Incorporation: 1855 

Government: Mayor/Council/City Manager 

Area:  12.38 sq miles 

Miles of streets (center line):  80.28  (city maintained) 

Number of street lights:  approx. 1381 (193 city maintained) 

Total employees, full-time: 86 

City-imposed Tax Rates: 

  Business License Tax on Gross Receipts:   

Water 7%, Electric 6.3%,  

Gas 7%, Telephone 7.0%, Cable TV 5% 

  Property Tax:  General $0.42, Public Health $0.20,  

     Parks $0.10 (per $100 of assessed value) 

  Lodging Tax: 3.0% 

  Sales Tax: General 1.0%, Capital Improvement 0.5%,  

    Parks & Recreation 0.5% 

  Cigarette Tax: $0.05 per pack 

 

    

Demographic Data 
Population:  11,543 

Registered Voters:  7,030 

Median Household Income:  $35,157 

Per Capita Income:  $23,892 

Median Value of Owner-Occupied Housing:  $83,924 
www.city-daya.com/city/Mexico-Missouri.html and Audrain County Clerk 
 

 

Contact Information 
City of Mexico, Missouri 

300 North Coal 

Mexico, MO 65265 

573-581-2100 

www.mexicomissouri.net 

Follow us on Facebook and Twitter! 

 City of Mexico - City Hall 

 Mexico MO Department of Public Safety 

 City of Mexico Parks and Recreation 

vduenke
Rectangle
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